Website Work Group Agenda -June 17, 2026; 11AM

1. Site Map Finalized and Migration will begin after approval from Town Clerk requested
6/8/26.
2. Information from Revize 6/8/2026 Meeting

a.

Flexible in terms of fixes after migration — can adjust image sizes, for
example, on pages Mark B. mentioned it was very narrow. If we stick to the
agreed structure, they try to accommodate.

b. Calendarintegration with FPF — post migration.

Note: Migration simply quantifies the agreed-upon design, so we can see the
concept live from which many other changes will occur. They will help us
through this time.

Training: Alison will get schedule 1 session toward the end of June and then a
2" session in early July. Will let you all know when it is scheduled. This will
be important for us all to understand. Each session will be about 1.5 hours.

3. Migration of Zoom to YouTube for recordings — Michael BH

4. Update from Michael L on .gov
5. General Project Schedule

a.
b.
c.

f.

g.
h.

Moved into migration phase (Abt 3 weeks +-)
Training phase
Post Migration

i.  Committee verification and quality control

ii. Images to be used and loaded
Plan for Roll-out with Boards/Committee and then residents
Engage Boards/Committees to view site.

i.  Accumulate more/new information from Boards/Committees
Ask volunteer Middlesex residents to quality-control the site.
Make final changes to site
Public event to roll out the new site.

6. How are records on old site maintained for historical purposes by the town clerk’s

office?

7. Establish a process for residents to make suggestions? Form?

8. New members in addition to the new town administrator?

9. Establish a process for ongoing changes to new website.



