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Town of Middlesex 
Hiring Committee 

June 24, 2026 
MINUTES 

 
Hiring Committee Members present: Tom Jackman, Hal Ellms, Marianne Mullen, Jess 
Beaudoin, Sky Barsh, Kim Hagen 
Absent: Julie Moore 
Others: Zara Vincent, Middlesex Selectboard Vice Chair 
 
Zara called the meeting to order at 5:05 pm. 
 
Hiring Process Discussion 

• Zara indicated that she would only be attending this initial HC meeting 
• The main task for the evening is to elect a Chair and Vice-Chair 
• Tom offered to take meeting minutes. 
• Jess offered to get Zoom going.  
• 6 resumes for the Town Administrator position have been submitted so far 
• The position has been advertised on FPF, Linkedin and Indeed and Zara will 

repost on FPF. 
• Zara indicated that the intent is to have someone hired by mid-August 
• The Road Commissioner position is budgeted at 3 hours per week.  
• Tom questioned the need for a RC, especially since the Town has a strong Road 

Foreman.  
• Zara stated that the primary qualities that the Selectboard are looking for in a TA 

are emotional maturity, good communication skills, and remain calm under 
pressure. Grant writing experience is a plus, but not essential. Sky indicated that 
building a good culture in town hall is key.  

• Zara indicated that the SB would like the TA to attend all board and committee 
meetings. Tom questioned if that would be sustainable, given all the other 
expectations of the position.  

• The task of the committee is to screen and interview applicants and recommend 
the top 2 to the SB. 

• Marianne asked who would be training the TA, and Zara stated that it would be a 
combination of folks.  

 
Election of Chair and Vice Chair 
 
Tom nominated Jess to serve as Chair. Kim seconded, and the motion passed 
unanimously. Tom nominated Marianne to serve as Vice Chair. Sky seconded and the 
motion passed unanimously.  
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Zara will forward resumes to Jess, who will in turn block out the names and send to 
committee members. There is a question as to whether advisory committees can enter 
into executive session, so the committee will try to maintain confidentiality, and it was 
suggested to have 3 members do the interviews to avoid a quorum.  
 
The next meeting will be held on Thursday, July 2 at 5:00 p.m.  
 
Tom motioned to adjourn the meeting, Hal seconded and the motion passed 
unanimously.  
 
Respectfully submitted,  
Tom Jackman 
 


