
Middlesex Cemetery Commission 
Regular Meeting 
5:30 pm, 7/8/26 

Middlesex Town Hall and via Zoom 
5 Church St. Middlesex, VT 05602 

(802) 223-5915 
 

Draft Minutes 
 
5:31 pm Steph called the meeting to order.  
In attendance: Gary Lamell, Stephanie Lieblappen, Kris Bierfelt. 
 
5:31 pm Motion to approve June 10 minutes.  
Kris moved. Gary seconded. All in favor. Motion passes. 
 
5:36 pm Approved invoices 
Mangan for mowing, ash burial; Bierfelt reimbursement for stone cleaning supplies 
 
5:37 Upcoming burials 
3 cremations, date TBD. 1 cremation, September 3. 
 
5:38 FY2026 budget review, FY2027 expectations 
Carr & Village: $8,500 official budget for FY27; ~$2,150 allocated to mowing (July–October at 
~$538/month), leaving ~$6,350 for repairs and upkeep 
North Branch: ~$8,000 unofficial target for FY27; exceeded by ~$2,230 in FY26, primarily due to 
tree work 
 
5:45 Update on cemeteries and other business 
North Branch 
Tree work completed, invoice from J Haggett to come soon. Kris to follow up with Mangan about 
estimates. Gary continuing to clean out the shed: cart, wheelbarrow, wooden rails all to be kept 
for now. 
 
Village 
Gary to meet with J Haggett to assess overdue tree and brush work, as well as removal of 
piled-up brush.  
 
Carr  
Gate/fence wood is in good shape but needs power washing before wood sealant. Small brush 
needs to be cleared before work can begin. No water/electricity access for power washer so will 
have to source a generator (Kris has) and water tank (town might have). Steph talked to Carr 
neighbors about their history with the site; maple tree that they hope can be preserved. TBD, 
need to assess its risk to stones. 
 



Misc 
Kris still working with RB Tech about multi-person email access and Sharepoint access for file 
storage. KB uses 1Password, prefers not to install town employee password management 
software Bitwarden on personal laptop. 
 
6:02 pm Motion to adjourn 
Steph moved. Gary seconded. All in favor. 
 
Meeting adjourned at 6:02 pm. 
 
Next regular meeting: Wednesday, August 12, 5:00 pm at Town Hall and on Zoom 
NOTE EARLIER START TIME 
 
Action Items 

Steph  
 Return US flags to American Legion 
 Plan for us to do brush cleanup at Carr 

Kris  
 Get quotes for stone repair in North Branch 
 Confirm weekend rates for JMY? 
 Confirm any FY closeout reporting needed 
 Send generator specs to Steph’s contact 
 Track down portable water tank 

Gary  
 Get invoice and updated certificate of insurance from Haggett 
 Meet w/ Haggett re: Village brush work 
 Continue cleaning out NB shed 

 
 


