Town of Middlesex
Facilities Improvement Team (FIT)
Regular Meeting
Wednesday June 3, 2026
5:00 PM

Meeting Minutes
Attending: Dave Magida, Kevin Thompson, Dorinda Crowell, Larry Rooney, Zara Vincent, John Rabhill,
Susan Clark, Bill Preis, Carol Maloney
5:10

e Welcome
o Approve minutes of May 6, 2026 meeting

Motion: Zara Vincent moved to approve minutes of May 6. 2026 meeting, Larry Rooney seconded.
motion approved

o Approve or Amend Agenda for June 3, 2026 meeting

Motion: Zara Vincent moved to approve agenda for June 3, 2026 meeting, Dorinda Crowell seconded,
motion approved

5:12
e Updates
o Delineation of wetlands at the Town Garage site — Kevin Thompson
® Scheduled for this Friday (note: after the committee meeting, Kevin corrected the tour date to
Friday June 12) ; will take a couple of weeks to get a map back from engineer
¥ This will help set parameters when hiring consultants
® Kevin has a version of current map, which includes contours and property lines
e Committee members believe the shed and tennis courts belong to town
e Kevin found no survey map in town records
e Dorinda suggested there may be information attached to sale of school documents
e John Rahill suggested that other boundary of importance is between Callanan property
and town property — critical because it’s tight and with truck traffic the boundary will be
important — may limit use of building on one side
e In discussion about the maps that Kevin passed out at the meeting, Larry suggested that
handouts be shared with the agenda so people have them if they’re joining by Zoom —
Kevin will share the documents handed out so those not attending in-person have them
e Kevin said a survey will be needed soon as part of the committee’s work; the maps he
shared are from 2017 so any subdivisions since then are not included on this map
e Kevin will investigate price for surveying the property

o Misc. smaller projects at Town Hall (Kevin Thompson)
¥ Last Friday the town hall sub-committee met
¥ Looked at needed things in the building — both to keep building in decent shape and to help
prioritize the needs



e First on list is making office space for new town administrator; settled on plan for
downstairs office. Zara and Kevin described an excellent deal on used office furniture
that will be used by the new person.

e Other items on list include: make sure lift is operating; exterior of building needs
paint job, address rot on steps overhang, repair some clapboards, and
remove/replace shrubbery in front of building as they’re creating problem with
moisture

e Qutside door to access elevator — there is a sill that is a barrier will need some concrete
and 1-2 hours of Kevin’s time; he will volunteer to do that work

e Entry doors — get rid of keys and go to keypad; access will be by individuals being
assigned their own number which can be tracked and recorded; Kevin is meeting with
locksmith on Monday morning; concerns about crash bar on the door; space is no longer
rented so that eliminates some potential challenges; looking at between cost of $500-800
for each unit and a few hours installation

® Key pads need to have wifi access; may need wifi extender to reduce battery drain
e Security cameras were discussed by subcommittee

¥ Will need to find a company to install

® T ocations are important

® Kevin also said window sills are rotting along both sides of the building — there is no

insulation
o Kevin priced triple pane windows — about $1,000-$1,200 per window for total
replacement; sees this as a priority need
o Suggested hiring out the window replacement work

e Also need to look at canopy over the stairs for easier winter access

e Interior paint is also needed

e Dorinda asked if the committee could look at painting two sides of the building at a time
to spread out the costs

®  (Creating office downstairs will involve moving the research station — that can be done with
volunteers; painting can also potentially be done by volunteers
® RBill Preis asked if committee looked at quantity of oil used after weatherization was done;
response was that there is no information yet; Zara will ask Brigid to get three years’ usage
report from supplier. Dave pointed out that heating degree day data needs to be obtained to do a
proper analysis.
®  John Rahill said the past improvements are making the building more usable and increasing
value of the building; believes energy work has probably made getting a bond to replace the
building more difficult because the building has improved and people might believe it doesn’t
need replacing
® Some expressed concern that back door access for people with disabilities as sending an
unwelcoming message
Kevin said the work is helpful if town wants to sell building; but repairs haven’t addressed some
big items — elevator and vault
e A lot of downstairs space is consumed by the old and inefficient furnace; staff have to
supplement with electric heaters to keep feet warm
e [Efficiency Vt may have rebates for windows

o Grant opportunities (Zara, Larry)
W Zara reported that once she has list from Kevin Thompson she’ll be able to start grant research;
heard from Sam Lash at CVRPC about timber homes and need to follow up on that
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® Dave Magida asked about Sam Lash’s discussion at the last meeting about other municipalities
also in the building process and potential opportunities for collaborating
W Zara will email Sam to see where that process is

o Meeting with engineer re: town garage (John Rabhill)
® John Rahill asked for a proposal to look at structural integrity and potential for renovation of
town garage; John asked him to look specifically at roof and other structural deficiencies
e He put together a proposal — see engineer’s letter and proposal
e Kevin and John looked at building behind town hall to see if they could accommodate
offices
e Engineer looked at that building and old fire station; fire station near town garage is not
appropriate because of foundation
e Gave proposal of $2,500 to assess repair needs for building behind town hall
o John believes that would give more detail than needed
e Renovating building on the lot of town hall; John asked engineer to do work on hourly basis to
determine state of the building
e Zara expressed urgency of town garage because of expensive equipment coming and need for
indoor space for it
¥ John Rahill thinks committee needs to emphasize small projects are helping but are not the
permanent solution
® Dave Magida said the group needs to identify short term, medium, and long-term solutions
® Larry Rooney agreed town garage is priority, and they need to continue to do small fixes to town
hall
® Dave Magida said one option discussed several times is the co-location of town functions. Was
there any reason to eliminate this option. The committee agreed that this option should continue
to be evaluated.
® John Rahill said Dave Magida’s idea of a Charette would have long term benefits for planning
e Agreement that town will be in town hall for at least five years; Zara expressed hesitancy
to spend tax payer funds for town hall since bond failed
e John agrees that hourly cost for assessment of the building on back lot could be enough to
determine its utility for future use; projects are tied together
e Susan Clark agrees with John — the more that’s known about town hall will benefit future
decisions; likes focusing on garage while keeping conversation going on town hall
e John Rahill said other benefit is bringing people along; this is all an educational process
to get to positive bond vote; listening and reflecting the feedback is much better than
saying the committee knows the answer
W Zara says select board needs solutions re: town garage
¥ Proposal from engineering firm for assessing town garage building is in phases; John said
report will answer questions about heat costs, condition of roof, mold problem, insulation
needs
e Dave Magida said engineers will tell committee what makes most sense financially and
structurally
e John said his guess is some testing will be needed to know if building is usable and
fixable
e This work is specific to structural engineers, not civil engineers
e Larry Rooney asked Dave Magida is there are students at Norwich who could help do
this work; Dave thinks there might be a licensed professor who could work with students
to help with some of  this assessment
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® Dave Magida will follow up with Norwich about engaging their services
¥ John Rahill says real question is people’s comments are focused on cost so if it’s cheaper to
renovate that is what should be done; Larry Rooney agreed that cost is primary focus of town
e Current size of structure is not adequate; can do an addition if existing structure is
cheaper to renovate
¥ General agreement that fully investigating potential for renovating existing garage must be
explored
e Report of former fire station concluded that it’s not a building that is worth renovating
e Grader is stored in there now and it’s heated
e Would require a lot of new expense; would not save money because of inadequacy of
foundation
e Dave Magida asked if a formal written report would be helpful to convince townspeople;
general agreement that something in writing describing the building’s problems would be
helpful
e Group agreed that it makes sense to dismiss option for fire station as renovation project

6:18
e Discussion about conceptual design — Dave Magida posed some questions to the group
o Isitrealistic to consolidate into fewer sites/buildings?
W Zara Vincent and Larry Rooney agreed that there is no opposition to this among select
board members
o What if this results in changing the Town Plan, which will cause delays?
W Zara indicated that potential town charter could be in the town’s future to levy a local tax
option
® Larry thinks select board is open to many options; wants good ideas that are cost saving;
even if it means a one year delay
o Can we continue to “pick away” at smaller but critical projects at the Town Hall? Kevin has
identified a group of projects. Are there more? Can we use volunteers? Funding for materials,
engineers?
® Larry and Zara said “absolutely” to all these questions. The Select Board is very
supportive of this approach.
o Is it realistic to propose that Rumney be made available more frequently for the general
Middlesex community (during non-school hours)?
® Dorinda Crowell said groups use the school after-hours
e Also talked about basketball use; there hasn’t been an issue in the past about using
the space
e Consolidation means there isn’t extra unused space as in the past; advance notice
is required; it will be more difficult to get space for use there
¥ John said library at school was designed with use by town in mind; could school meeting
space be available at savings to town?
® Several commented that future school consolidation could impact availability of space
o What is the potential short term timeline?
¥ Wetlands delineation work is needed; July 21% is next select board meeting with full
group
® Brainstorming may be needed before going to select board
¥ Dave Magida said there is a $3,500 cost for engineer’s phase I and testing
W  Zara suggested that research costs be broken out
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Zara will post in FPF asking for a structural engineer who might be interested in
supporting the town by doing this assessment of the garage

o Isitrealistic to think that some town-owned property and/or buildings can be sold? Can the
proceeds be used for FIT projects?

Zara said two or three people might be interested in buying sandpit; select board will
investigate other uses so that option will take some time
Sale of town property could be used for match with grant application
Susan said communities having a space within town boundary has benefits in terms of
sense of self and space; would like the town to think about community spaces in a variety
of ways; a gathering public place is important; have to think about meaning of
community when considering these issues
Dave asked if the committee recommended selling the town hall as its top option— would
that be properly considered by select board or is this not a viable option? ; Zara and
Larry said yes, the Select Board will be open to all options.
John said offering options with civic center can help get useful feedback from residents;
there is some work that can be done without spending a lot of money to address total
costs; likes asking what kind of community space people want and where
Susan thinks keeping town hall for potential sale is one possible option; Rumney is
available for meetings, but it requires filling out forms and may even have a cost; worth
paying attention to when historic preservation folks looked at town hall and old fire
building behind town hall, they thought the old fire station is more historically interesting
than the town hall; both buildings are from 1800s
Zara reached out to realtor a couple of years ago and $450,000 was estimated value then,
even with the problems, some of which have been mitigated. Dave mentioned that the
proposed exercise path from Warren to Middlesex could make the Town Hall building
more valuable in the market place.
Bill Preis said there is a firm in Williston, and another in Burlington, and another in
Essex that may be able to help; Zara will follow up
Report by Engineering Ventures will be under $6,500

e Sclect board will support any reasonable recommendation from committee

o Next steps:

6:55
e Adjourn

Post on FPF for volunteer structural engineer
Obtain wetlands delineation

Get property line clarity
e Dorinda Crowell will call Bill Callinan and ask if he knows where his property
pins are

Get structural engineer proposal, research alternative firms if another one is needed
Update select board on June 16™ with possible request for funding for engineering study,
and include presentation by Kevin re: town hall work

Motion: Zara Vincent moved to adjourn the meeting, Dorinda Crowell seconded, motion approved
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