Town of Middlesex
Facilities Improvement Team (FIT)
Regular Meeting
Wednesday July 1, 2026
5:00 PM

Meeting Minutes

Attending: Larry Rooney, Dorinda Crowell, Kevin Thompson, Dave Magida, Sandy Levine, John Rahill,
Eric Metivier

5:19
e Welcome
e Approve minutes of June 3, 2026 meeting

Motion: Eric Metivier moved to approve minutes of June 3, 2026 FIT meeting, Sandy Levine seconded,
motion approved

e Approve or amend agenda for July 1, 2026 meeting

Motion: Dorinda Crowell moved to approve agenda for July 1, 2026 meeting, John Rahill seconded,
motion approved

5:21
e Updates

o Delineation of wetlands at the Town Garage site (Kevin Thompson reported)
=  Work is done; waiting on a map; technical snafu; will resend next week
= State will come out and confirm boundaries and do final map
»  Sandy Levine asked if there were any insights
= Kevin — what he thought; except for sandpit, everything out back is wetlands — past the
sandpile, a few feet to the right going in and under the powerlines is a small section
o Misc. smaller projects at Town Hall (Kevin Thompson reported)
= Kevin reported about permission from select board to spend $$ (in the amount of
approximately
* A new desk cubicle has been obtained from Milton
» First of August will be looking for volunteers to paint the room and install new cabinets;
research desk equipment has been ordered
=  Will continue to paint hallway and bathrooms if there are enough volunteers
o Got price on locks today — a little over $1,000
= Got price on painting exterior — for $20,000 for whole building
= Probably will occur in future year — may need to go in town’s budget
= Zara Vincent asked if it includes new door
e Kevin said it’s new coded locks for both doors and replacing locks on treasurer's
office, and one on furnace room — 4 locks total
e Can be installed in current doors



e Only question is about crash bars — need to hear from fire marshall; will not
change the lock in crash bar that is there; can get a lock that is integral to crash
bar but that would increase cost by about $1,000; committee had additional
discussion about what’s possible and options for locking doors and access

e In a month will have more numbers for the committee

e Sometime next week Kevin will get numbers on canopy over the stairs; must look
at bit of rot that’s over the stairs now; that repair needs to be done first

o Canopy would attach to roof overhand that is there
e Sandy Levine asked if historic preservation input is needed
o Dorinda Crowell said that because it’s possibly a temporary fix they may
not need to have input from historic preservation
o John said the work could be framed as a life and safety issue
e Kevin said he will put info together about canopy and window replacement
o Will want to bid that work out
o Hopes to have numbers in the next month; also waiting to hear about
security cameras
=  Windows are three downstairs
e Dorinda said listers are upstairs full time and another office may be upstairs
o Need to talk about AC for upstairs; is a mini split the best thing?
o One large unit could serve the room
o Estimated $10-12k for a mini split for the room

e Zara said Lauri Scharf did a presentation with info from Eff Vermont but SB said

no
o Look back at the research Lauri did
o Zara will find that info and send to Dave to send to the group
e Kevin said office space for new town administrator — RB Tech is eager to set up
new computer for the new person
o Whymnota laptop?
o Kevin said he didn’t know; Zara said that person needs a laptop;
adjustments can be made once the person is on board

o Meeting with engineer re: Town Garage (John Rahill)
= Sent request to person in Woodbury and he said he is not a specialist
= Another engineer contacted in Burlington but haven’t heard back

5:45
e Prepare for July 21 meeting of select board
o Brief overview/status report of FIT’s work
o Funding requests:
=  Misc. small projects at Town Hall
e Kevin Thompson said he should be close to complete with figures by then
e Have to decide how much to spend down of building fund and how much to put
on 2027 budget
e Dave Magida said there will be separate requests for funding
e John Rahill said that if Charette idea goes forward, cost will be a big issue; not
going to have details enough to give full cost estimate foresees this as an
important piece; not sure how to get a handle on the — can the group do a start;
might benefit from someone from the outside who can get a rough estimate
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Dave asked if it’s the committee’s job to figure out what’s realistic for the full project;
Dave pointed to bond vote issue/cost
Zara said what’s needed is better garage is to house $500k equipment; coming whether
town is ready or not
Dave asked if the committee can say garage will come in 18 months and town hall in 5
years; Is that the purview of this committee?
Sandy Levine said she thinks it’s the committee’s job to provide some options and
proposals and rough numbers; if the select board wants to put out to town vote they can
do that
e Sandy said, I’'m going to look for a new house, I start with what can I afford; if
town is willing to spend $1M, this is what I can do for that
John responded that he doesn’t agree; he suggested looking at what other towns are
doing; thinks the idea of a Charette can work; if town follows this process, it will answer
a lot of questions that will come up
e There are a lot of options and committee has to narrow them down; don’t know
what the answer is going to be; thinks this process of looking at all the options,
and comparing them, is best path forward
e He’s put together some criteria and some rough costs
e The committee can apply the criteria across the options the committee creates,
such as:
o Phase-ability
o Cost
o For town hall — renovating idea means everyone moves you look at cost
and inconvenience
o Access — adds to civic center
o Future expansion possibilities
o Allows for use of Rumney
e John can doodle plans after we get the site plan, then get public to see the variety
of options
e Dave said the committee needs to get engineering to understand various options —
that proposal needs to go to select board
Zara said all committees are advisory committees; this group makes recommendations to
the board, who then makes decision
e She said Liz Scharf wants the place painted
e Zara suggested making a grid — ID what’s urgent and important — the garage is
urgent and important
o Then consider what’s important but not urgent
o She suggests the committee focus on the quadrants and communicate that
John Rahill said it would be good to add this to the list of the criteria shared above
Dorinda Crowell wondered if the town went back to that company that put up the fire
station building — Neagley & Chase; have used them before and had no complaints; might
consider them again
e She thinks the committee has to position itself to impress the importance of what
needs are; a $1M building won’t work for what’s needed
John said the town residents are clear they don’t want to spend more than it has to
Sandy spent a fair bit of money getting design plans for town hall renovation and bond
e [s concerned that the committee will do the same — putting plans together and then
town votes it down
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e Wants lower cost options; wants to explain to people that lower cost option won’t
be helpful because equipment will be out in the snow, for example
e Wants to avoid same mistake
= John Rahill asked, What do people want to know? Best solution for least money; do that
by looking at alternatives
e What someone thinks is a lot of money may be less than another project — have to
know what options cost
= Dave said it seems first thing the committee needs to do is to list nondiscretionary items —
those need to be addressed; can explain these to the public
e From that point, ask what’s the stomach for adding more $$
e The nondiscretionary list will be sizeable and relatively costly
= Dorinda Crowell thinks town hall failure was because of timing; flood year
e Definitely need town garage because equipment is coming this year
= Zara Vincent said town is wrapping up FEMA but still have to take care of some match;
no reason the town couldn’t use that money toward the building
e Emailed Sam Lash at CVRPC after last meeting; seemed like town could get a
grant for engineer under timber frame program; haven’t heard back yet
e Posted on FPF asking for structural engineer
e Suggests committee gets design for basic structure and then have options with
discretionary features
e Then do a marketing campaign to put it around the town
= Sandy reminded the group that Sam Lash mentioned other towns are exploring and may
be an opportunity to share other engineers
e Zara got clarity from Sam =there are few people applying and couldn’t think
what we could share with other towns
» Sandy Levine doesn’t understand about sharing building; How would that work? Hire the
same architect? Same design?
= Zara responded that'that’s not what she was saying
e Need an engineer and a grant to support it might be available — waiting to hear
back from Sam at CVRPC
= Ifnew town hall was being built at town garage the same fund could be available
John will doodle up some designs and show an engineer and ask if it’s possible to do with timber
frame
Dorinda asked if the group could organize the Charette first to get input
John said they won’t get specifics at Charette but the process would narrow down options; a way
to avoid same path as town hall bond is to address the skeptics — need to be perceived as
listening to the town’s people
Dave suggested there could be %2 dozen options presented
= Dave asked: What’s the stomach of the SB?

Zara — Proper storage for trucks is on nondiscretionary list; as is office for Eric; storage for
hazardous materials; adding on to that — more office space, meeting space

John likes idea of asking people do you want the Cadillac, Chevy, VW

Sandy Levine asked can we get info about cost over time — how much in years?

John said Lauri Scharf has done an energy model of existing building; and for a proposed
insulated building — how much would it save? Operational costs — how much saved over time;
will have to approximate it; don’t know answer but an important step;

Dorinda Crowell said MDX can look at other towns — E. Montpelier just did a new one; take
round numbers as starting point
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* Look at what it will cost per bay for town garage
= Compare Rumney vs. E. Montpelier — good sales pitch and starting point
= E Montpelier did a lot of marketing before their bond passed
o John suggested getting site plan, engineer work, then do some drawings
= Need to get people aware of the work and effort is going on
= Hope that all naysayers and others will share their two cents so committee can listen; will
help reduce likelihood of defeat

o John asked, What does committee need from SB?
= Kevin suggested looking at minimum of $30-40k for town hall to do everything right
away
= Dorinda Crowell said money is there in building fund; thinks select board could use that
money to do these repairs; about $110k currently, and another $10k on June 30

o John said they need $3,500 plus testing for another $3,000 for work for testing phase
o Wetlands study cost about $1,700
= Total costs for remaining work doesn’t include canopy — hopes to have that figure next
week
o Zara said it might be good to plan on windows, locks and canopy before next winter, and then
painting for next season
o John asked, In order for planning study for building needs, should committee estimate cost for
wetlands and other costs for July 21% select board meeting?
= Zara said they could come to select board with figures in August
o Dave said they need engineering info to proceed; proposes they need $40,000 for this year; next
spring $7,000 engineering and consulting work to start right away
» Dorinda said there is a separate building account for town garage; wetland work will be
paid out of that
= Zara suggested if prices are going up 7% each year, need to include those figures into the
pitch
= Kevin suggested they budget more and put work out to bid; same with other repair work
e Not sure he will be ready by July 21%'; would rather wait until August
e John Rahill said as soon as structural engineering proposal is ready, will present
to SB — on July 21% if possible
e Kevin will let Zara know if he has enough info to also present at that meeting
e John asked if Zara or Larry can present his number to selectboard; Zara said yes
e Dave suggested holding on presenting on Kevin’s work until select board meeting
on Aug. 4™
= Larry Rooney said the group hasn’t posted on FPF in a while; What is opinion about a
new post?
e Zara believes the sooner the better; letting people know as soon as possible
e Sandy said they could mention town hall work; could mention engineering and
wetland for town garage
e Kevin Thompson will get Larry language about what’s going on at town hall;
Larry will post and review notes and send to committee and then post; will give
heads up that volunteers are needed to help paint
o Zara said fuel consumption data for past year is incomplete
= Dorinda Crowell got three years of data for a grant project; should be in the record
somewhere; will try to find it
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= Zara will send out propane usage data she has to Dave to send to the committee.
This data should be adjusted for heating degree days.

e Process and next steps

@)

6:32

John reminded the committee the focus on the engineering study is about using existing building
= Kevin said the key is figuring out what the town can and cannot use existing structure for
John said initial thoughts on criteria are to ask public to add to the list he drafted once there are
options to show; would be a good start to the discussion
John thinks the committee needs to get together and decide which options to draw up and show
the public; then get ready for Charette; that will be a lot of work
Dorinda suggested thinking about September for public meeting
Dave suggests the group not meet in August and people can send out emails with information.
We need additional information (i.e., engineering proposals, Kevin’s list) before meeting.
» Next meeting Sept. 2"
= Committee members will send out email updates in between
= Larry will put together a post for FPF

John said the group will need meeting to plan Charette
Kevin — Doesn’t want to go back to select board until he has more numbers
=  Will be looking for volunteers for first week in August for interior painting work; Larry
will include in the FPF post
Zara will present available information at July 21" select board meeting

e Adjourn

Motion: Zara Vincent moved to adjourn, John Rahill seconded, motion approved
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