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Town of Middlesex 
Hiring Committee 

July 2, 2026 
MINUTES 

 
Hiring Committee Members present: Tom Jackman, Hal Ellms, Jess Beaudoin, Kim Hagen 
Attending remotely: Marianne Mullen, Sky Barsh  
Absent: Julie Moore 
Others: None 
 
Jess called the meeting to order at 5:02 pm. 
 
Minutes 
The minutes of the June 24 meeting were approved on a motion by Kim, seconded by Hal.  
 
Review of Draft Interview Questions and Scorecard 

• The committee reviewed the draft questions that Jess generated using AI.  
• Tom noted that many of the questions pertained to only those with municipal 

management experience and we might want to make them more generic.  
• Sky suggested that we start off by introducing ourselves.  
• Hal stated that a “getting to know” question for the applicant is important 
• Sky asked if we are still going with having 3 HC members do the interviews and Jess 

answered that we are allowed to enter executive session, so all members can be 
present for the interviews. Tom had sent committee members a link to the statue on 
executive sessions that does not distinguish between advisory and non-advisory public 
bodies. 

• It was decided to start the interviews with committee members introducing themselves 
and then have the applicant tell us about themselves and their experience and why the 
are interested in the position.  

• Sky suggested that we should let them know about our timeline and ask them if they 
have questions for us. She also 

• Hal suggested adding a question about grant writing experience.  
• The question of Julie’s continued participation was brought up and all members agreed 

that we would love to have her stay on.  
 
Next Steps 

• Jess will send the resumes of the applicants to all committee members to review before 
the next meeting along with a revised set of questions, and will find out about employee 
benefits.  

 
The next meeting will be held on Thursday, July 9 at 5:00 p.m.  
 
Hal motioned to adjourn the meeting, Kim seconded and the motion passed unanimously.  
 
Respectfully submitted,  
Tom Jackman 
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