Revised: Selectboard Agenda for Tuesday

When: Aug 18, 2026, 5 to 7:30 PM
Where: 5 Church Street, Middlesex, Vermont
URL: https://us02web.zoom.us/j/86303217560

5:00PM

Call to order and welcome guests. Approving the minutes of the July 31, 2026, Special
Emergency meeting. Approving the minutes of the August 4, 2026, Regular Select
Board meeting. Approving minutes of the Special Select Board meeting of August 10,
2026. Approving minutes of the Special Select Board meeting of August 12. Approving
Agenda for August 18, 2026, and considering any amendments to the agenda. Action
likely.

5:05 Mark Harris to report on Budget Committee's Lesson's Learned and Opportunities
for improvement in the annual budgeting process, action unlikely.

5:25 Highway report and FEMA roadwork update. Updates on FEMA from Zara. Update
on Box Culvert stonework repair schedule per ANR directives. Action possible.

5:40 Update from Liz on 2025 Emergency Watershed Program (EWP) 4 projects and
next steps for Landowners/Town/RFPs; adopt the Landowner Agreement and
Operations and Maintenance Plans. Action Likely

5:50 Discuss next steps for outstanding invoices to NE Engineering for Box Culvert
drawings completed in 2025 for box culvert installations still under corrective action by
ANR, action possible

6:05 Clerk's update on progress of land records recording and debrief of Primary
Election Day, Action unlikely

6:20 Treasurer's Update

6:30 Possible announcement of Town Administrator hiring, pending job offer and
acceptance. Action Possible

6:35 Discuss performance of SB Chair regarding unilateral communications,
interactions with committees, and third parties, and adherence to Board decisions and
governance expectations, action unlikely

6:45 S. Bear Swamp culvert and 5-year plan discussed — Action Possible

6:55 S. Bear Swamp Class 4 Special Hearing from June 23, 2026, report of findings and
the order — Action Likely

7:05 Consider adjourning Regular Select Board meeting to move to Possible Executive



Session to discuss pending litigation matters (1 VSA § 313 1E, pending or probable civil
litigation or a prosecution, to which the public body is or may be a party)



