Town of Middlesex
Wednesday, August 12, 2026
Middlesex Town Hall
5:00 p.m.

F.I.T. Committee Meeting Minutes

Attending: Larry Rooney, Dorinda Crowell, John Rahill, Dave Magida, Susan Clark, Kevin
Thompson, Bill Preis

5:15 p.m.

e John Rahill started the meeting by saying the group needs to think about solving long term needs
of the town

e Town Garage Update
o Committee discussed project updates
o Options for town garage have narrowed
o Wetlands delineation maps were shared
= Site is surrounded by wetlands — as shown on the map
o Need a 50’ buffer arounds wetlands — bufter is treated same as wetland area as far as
DEC is concerned
* Only thing not in buffer or wetland is sand pile
» Old fire station encroaches on the buffer area
»  What’s left after removing wetlands and the buffer area is mostly the large area
that is currently the town sand pile
o Driving through a buffer area is an allowable use of that space
= Even if new sand pile location was found, the space is not adequate for moving
vehicles
o Existing building can stay; it’s not clear if the building could be torn down and replaced
= [fthe town just did minor renovations, the state might approve of it
= Waste water remains a question
» Eric Metivier doesn’t think moving the sand pile is a good idea
e Sand pile and material piles are in the buffer areas — it’s important to have
those near a garage
e [fthere’s not room on the site for both the building and the materials, it may
not make sense to put it there
o Kevin said they can get a permit to put part of a structure in the buffer, can put a road in
the buffer, but putting the material in the bufter is not allowed
*  When asked if wetlands can spread the answer was yes Dorinda
= Are wetlands going to change to encroach a new area?
o Kevin said mitigation is needed — Eric Metivier met with enforcement officer
» Berms will need mitigation
* They were piled up for practical reasons
= Mitigation means reestablishing the buffer — lowering and spreading out the
berms



Vermont DEC
o Shannon (wetlands person from DEC) went back to old maps — she found site grew from
2000 to today
* John said she referred to violations that may be present
e Some material has been removed and changed
e John said the area that has been changed will be returned to native
vegetation
o Kevin reported on meeting with Eric and enforcement person from DEC
= Toured the site — they said the site is probably not viable
= Might be able to get permits to put some things in the buffer areas
= The issues are not a state priority in terms of enforcement
e [ftown has a different site, it will be cheaper to mitigate existing site
e To sell a priority the town will have to reclaim it to original condition

Discussion about options and timeline
o Keep the building as storage, keep fire truck there and stop heating the other building
o Is concert and bandstand area a wetland?
=  Small wetland between soccer field and bandstand
o Discussion about school property and needs for town building space — if there were no
students at the building the conversation might be different about town garage and town
offices
o John asked Eric about use of town garage in an interim period
= Can put new truck inside; other ones will be outside
= John suggested Eric consider temporary structures for covering the equipment

o Impact of school vote
= After school vote it might change the decision about having buildings available
for town use
» = Dave said logic would say we stop doing things
= Susan posed the question: How about if select board talks with school board to get
a timeline about decisions upcoming re: schools
e This could help town set priorities and decide how to meet its needs
» Dorinda thinks school board is at ground zero because the petition was brought by
voters
= John suggested maybe go to school board and say the town is in the process of
making decision and ask them to share their thoughts
e Of towns in the district, Middlesex is the only one with major space needs
at this time
e Committee agreed it’s fair to ask the school board what their best guess is;
it’s clear re: size of school that MDX is next in line re: closing
e School board is at mercy of state
* There’s general agreement on committee that it’s important to think about what
the whole town/community wants; what are options for school building and
surrounding property in addition to — or instead of — current uses?

MDX FIT Committee Meeting Minutes 8-12-26 Page 2



=  While it may be controversial or unpopular among parents of school aged
children, using some of the existing school and property space could help the
town
e Kevin added that Peacham did that — they bought back their school and are
renovating
* One idea shared included keeping younger kids in the school, and then town could
use the space for other needs; for Middlesex that could be a benefit
e The committee agree that nothing is going to be quick
e To date very little has been spent on the garage
e Dorinda is a member of the town’s budget committee; she said there have
been no budget-supported improvements; the town waits for problems; no
money has been set aside to improve the building
e The budgeting process generally involves getting down to final weeks
before town meeting and those extra funds get cut out to keep budget
increase palatable to town
e Some towns create funds for capital improvements
e Budget committee has acknowledged that more money is needed for long
term improvements
o John suggested two alternatives: big expensive new building vs. making modest
improvements to existing garage
* A new purchase would need to allow for expansion; the cost of the land would be
a small portion of total cost
= Kevin mentioned the town-owned 30 acres at end of Notch Road — it includes a
gravel pit
e Location is terrible for access to rest of town

Next steps (highlighted lines are priority action items)
o John suggested these actions:
» Explore site wetlands study at town pit on Notch Road
= (Consider canvassing other potential sites
= Ask SB to communicate with school board about best guess about school
decisions
= Relax because the committee can’t move before school decision
o Bill Preis suggested the committee think about what they want first — to determine what’s
needed in terms of space; It’s not clear to him what town needs in terms of the building
= Create plan that clarifies what the need is; look for properties that might satisfy
the need
o John added the committee hasn’t looked at details about needs
* Building is a tiny proportion of what’s needed; How big an area is needed for
moving vehicles around; it’s a big space
= Need to outline the land parameters
o Kevin thinks it makes sense to keep the sand where the garage is
= [t might make sense to keep truck and backhoe in current garage with a small
sandpile even after new space is created
o Dave said of all needs identified, committee has not considered storage for new trucks
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o John suggested to Eric that if this process takes a long time, the town should be thinking
about temporary structures
o Susan agrees that it makes sense to initiate a Notch Rd gravel pit wetlands study;
suggested following actions:
»  Charge selectboard with checking in with school board about Rumney future
= Explore other properties for possible garage sites
»  Get a list of what s wanted in terms of land,; define what's needed in terms of
space
=  Get price for large temporary building or space to meet short term needs
o Dave suggested they get on SB agenda to ask them about school board conversation
»  Dave will call Liz Scharf and tell her about conversation

e Town Hall Update
o Kevin updated on progress re: town hall; major problems are on outside
= Major rot around entry
= Need to test the paint for lead; if it’s lead, abatement is needed
=  Considering paint and windows, looking at $50k for all outside work
=  Peter may know if outside paint work in the past included abatement
= Dorinda said building fund has money; fire dept and town garage have their own
funds
o Discussion about town hall and school timing
= John thinks town hall is no longer a priority
= Dorinda agrees it makes sense to move forward with repairs already talked about
=  When will building be painted? Kevin imagines putting the whole package out to
bid — windows, repairs, painting
= Kevin also has to follow up with company about the awning
e Itcan’t be installed before overhang is fixed
= Kevin thinks back door can be used for access to keep people from going all the
way through the building to go upstairs
= Kevin met with fire marshal; almost has furnace room cleaned out
= Kevin will get quote about latch for the other door and make it the primary entry
in winter
e Thinks select board should hire someone to keep up the maintenance,
shoveling, etc.
e No one shovels now

e Adjourned
o 6:20 pm

Submitted by: Carol Maloney
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