
Town of Middlesex 
Facilities Improvement Team (FIT) 

Regular Meeting 
Wednesday September 2, 2026 

 
MINUTES 

 

Attending: Dave Magida, Kevin Thompson, Eric Metivier, Dorinda Crowell. Via Remote:  Lauri Scharf, 
Zara Vincent 

5:30 Meeting called to order (late due to Zoom connection issue) 

 -Approve minutes of August 12, 2026 meeting; 
 Motion to approve- Kevin, Second- Dorinda 
 

- Approve or Amend Agenda for September 2, 2026 meeting – No Changes 
 Motion to approve -Eric, Second- Kevin 
 

- Delineation of wetlands at the Town Garage site effectively eliminates expansion or addition of 
buildings on the existing site; 

 Discussion regarding State changes relating to the wetland buffer zone being reduced, 
this change is only for residential use.  

 Fixes such as garage doors, wall insulation, etc. need to be made. Discussion ensued 
regarding the need to hire a structural engineer to determine the immediate repairs 
required. It was the consensus of the board no engineer was required unless it is 
decided to insulate the roof.  Eric and others will determine the scope of work in 
preparation of an RFP. 

 Discussion surrounding the Notch Road “Pit” location as a potentential site for new 
garage. Eric indicated he is not opposed to it. Plenty of land, and it would not need to be 
reclaimed. His thought is to still use the current garage for equipment that is not used as 
often and they could possibly keep one truck there. By doing this, it would reduce the 
size of the new building requirements.  

 Kevin asked if also relocating the Town Hall to the Notch Road site should be 
considered. It was determined this would not be a good location for the Town Hall for 
several reasons. 

 
 
- Grant opportunities: 

 Zara reported there is a Municipal Planning Grant and she forwarded the information to the 
Liam (New TA).   

 Congressional Planning Grant but we won’t be able to make the submission deadline for this 
year 

 
- Meeting with engineer re: Town Garage; 

 Eric is meeting with State Enforcement Officer regarding the current garage. 
 Eric feels there is no need for a temporary structure. New truck(s) will be kept in the building, if 

needed and he would move old one outside of the building. 



 
-Prepare for September 15 meeting of Select Board to include: 

- Brief overview/status report of FIT’s work 
- Projects are given highest priority if they address issues related to: 

o Life safety 
o Code 
o Building failure or lack of reliability 
o Equipment failure or lack of reliability 
o A unique opportunity to address important issues in a very cost-effective manner 

 
 Town Hall: 

o Misc. smaller projects at Town Hall have proceeded well and have been very cost 
effective. 

o To date $3,083.00 has been spent that included painting the conference room area, 
installing storage and counter top for public research area, and setting up the work 
station for the new Town Administrator.  Work will continue for small fixes such as door 
locks, additional interior painting, etc.   

o Larger projects such as exterior repairs and painting, and windows will resume in the 
Spring/Summer.  

o Dave asked Kevin to provide a list of projects completed and cost and another list of 
proposed projects and associated costs.  

 
 Highway Garage: 

o FIT members will compile a list of projects to be addressed at existing Town Garage in 
order to keep it for the foreseeable future for storage of trucks and equipment. This will 
negate the need for a temporary storage facility and reduce the size of any new 
building. The estimated cost of these projects will be presented to the Select Board by 
mid-December so the cost can be voted on at Town Meeting 2027 if so desired by the 
Board.  

o Dave asked Eric to present a list of what is to be included in a new facility. An RFP will be 
developed to hire a firm to undertake initial design of a new facility at the Notch Road 
site.  

 
 

 Rumney  
o With the State requirement to consolidate schools there is a possibility that Rumney 

might be affected. This, in turn, might be of interest for Town Hall options. As it could be 
a few years before the School Board might address this issue no Middlesex FIT efforts on 
this possibility are recommended at this time.  

 
 

 


