Website Advisory Group

Minutes for June 17, 2026 (DRAFT)

by Michael Levine; Input from Zoom summary

Middlesex Town Hall and by Zoom
Present: Cindy Griftith, Susan Clark, Michael Levine at Town Hall
Michael Braun Hamilton by Zoom

Agenda approved, no revisions

Key Outcomes

The group confirmed website migration is underway (~3 weeks) as part of Middlesex’s
contract with web developer Revize.

The phased rollout plan will begin with presentation to Selectboard with a September
target. Possible transition to a .gov domain is being researched for discussion with
Selectboard.

Discussion on Rollout:

Add photos prior to rollout: Create image library and begin placement once migration
1s completed

Rollout sequence: Selectboard preview first — committee/department outreach with
checklist for feedback— volunteer testers — public webinar (target: September) /2
Public launch format: Zoom webinar (not in-person event); record and share via Front
Porch Forum 3

Feedback mechanism: Use either Google form or Revize's built-in form (embeddable on
site) for structured feedback; volunteer testers use Word documents for free-form input
45

Committee/Department outreach approach: Send generic memo with personalized
checklist (contact info, membership, phone numbers) before scheduling follow-up
meetings about two weeks later

Candidate Statement Page: The site will include a page where candidates for Middlesex
elected positions can send bios leading up to the election. This can replace a similar page
that has been on What’s Next Middlesex

Work Status Update:

Site map delivered to Revize; project manager confirmed build begins imminently 70
YouTube channel: Created under "Town of Middlesex Vermont"; posting requires login
— public cannot upload; Postings are automatically archived; Google account established
611

Zoom account access secured by Michael H; migration of past Committee/Department
meetings to new YouTube channel is next step /2



Domain research: Current site hosted on SiteGround; domain managed by RB Tech
(East Montpelier) /3

June 8 Revize meeting outcomes: Post-migration changes are flexible (image sizing,
etc.); training split into two ~1.5hr sessions; calendar integration ticket will be kept open
until completion /415

Other Issues:

To

Archival risk: Old site records (minutes, agendas, ORCA recordings) need retention
plan before site is decommissioned — flagged for Town Clerk/new Administrator 2/
Content access: Post-migration, committee chairs may be able to edit beyond their own
pages; rights hierarchy to be defined by incoming Town Administrator 2223

Content policy gap: No current policy for objectionable candidate page submissions or
general user-submitted content; privacy policy for form data also unaddressed 2425
Image readiness: Photos needed as soon as pages are migrated; horizontal vs. vertical
format constraints noted 2627

Do List

Michael L: Draft intro document on .gov transition for Selectboard (target: August
meeting) 100% federal FEMA funding available through end of September; extension
likely but unconfirmed

Michael H: Investigate email-based 2FA option for Google/YouTube account 6
Michael H: ORCA Media coordination Need to discuss mirroring Selectboard recordings
on to town YouTube channel /879

Michael H: Two-factor authentication for Google/YouTube account needs resolution
(currently tied to Michael H phone) 6

Mark Bushnell: Gather and upload photo library within ~3 weeks to coincide with
migration handoff 29

Cindy: Follow up with Revize on training schedule given July travel absence 2

Group: Contact Bridget re: ORCA archival and records retention 2/

Group: Develop checklist and outreach memo for boards/departments post-Selectboard
preview §9

Group: Identify ~6 volunteer testers (spouses, neighbors) for pre-public review 3031
Group: Sort out how future recording get moved from Zoom to You Tube channel
Group: Develop webinar content

Group: Confirm new Town Administrator will be web master and group will continue to
support ongoing work

Group: Consider Code of Conduct, Privacy Policy, or other guidance for anyone posting
on the site



