Sélect Board Members

__Liz Scharf, Chair
__Peter O. Hood
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__ Peter O. Hood
__ Liz Scharf

MIDDLESEX SELECT BOARD
MARCH 26, 2024
SPECIAL MEETING
Middlesex Town Hall
5 Church Street
Middlesex, Vermont 05602
(802) 223-5915

—PRESENT Chair Liz Scharf. Select Board members, Peter Hood* and Vic Dwire, who

is also the Road Commissioner. FEMA Project coordinator Steve Martin. Road Foreman
Eric Metivier. Steve Dennis. John Christian from J. Hutchins. Select Board Assistant
Sarah Merriman took the minutes.

Call to order

Liz called the meeting to order at 5 PM. There were no amendments.

Estimating Costs of Permanent Road Work
Steve read off estimates he calculated last fall for nine road projects in nine separate
contracts. They were put out to bid in February and updated in March. Vic then unsealed
the bids and read off the numbers (please see attached bid-tabulations chart.)

Appointing a Committee

MOTION: Peter moved, and Liz seconded appointing Steve, Vic and Eric to a
committee to analyze the bids according to a FEMA rubric and to report their
recommendations to the Board at its next meeting on April 2°¢

The meeting adjourned at 5: 50 PM

Respectfully Submitted by Sarah Merriman, Town Clerk/Select Board Assistant

THE ABOVE MINUTES WERE APPROVED AS A WARNED AGENDA ITEM AT A
REGULARLY SCHEDULED MEETING OF THE MIDDLESEX SELECT BOARD

ON APRIL 2, 2024.

LIZ SCHARF, CHAIR

N/A

RANDY DRURY, VICE CHAIR |

VIC DWIRE

PETER HOOD

N/A

ZARA VINCENT

3:00 PM

MARCH 27, 2024



TOWN OF MIDDLESEX BID TABULATION
Contracts 24-1 thru 24-9 March 26, 2024 - 4:00 PM

A B C D
]
2
3 CONTRACTS EXPERT ESTIMATES ALL SEASONS ALL TERRAIN
4
5 |24-1 585,877 579,900 733,295
6 |East Hilt Road
7
8 |124-2 400,434 397,100 472,295
9 |Center Road
10
11 |24-3 188,210 201,919 244,424
12 |Brook Road
13 |Shady Rill Road
14
15 |24-4 233,452 215,413 253,784
16 |Portal Road
17 |McCullough Hill Rd
18
19 |24-5 214,242 279,004 231,197
20 |Notch Road
21 |Zdon Road
22
23 |24-6 139,386 161,808 190,891
24 |Bolduc Road
25 |Culver Hill Road
26 |Government Hill Road
27
28 |24-7 229,223 257,669 357,114
29 |So. Bear Swamp Road
30
31 |24-8 148,465 180,169 236,642
32 |[Macey Road
33
34 |124-9 165,669 198,169 252,830
35 |Wood Road
36
37
38 [TOTAL 2304958 2471151 2972472




TOWN OF MIDDLESEX BID TABULATION
Contracts 24-1 thru 24-9 March 26, 2024 - 4:00 PM

E F G H
1
2
3 CONTRACTS AVERY'S BLUE MT DALEE. PERCY
4
5 |24-1 434,968 569,080 608,000
6 |East Hill Road
7
8 |24-2 331,808 394,440 389,000
9 [Center Road
10
11 |24-3 X 203,109
12 |Brook Road 187,500
13 |Shady Rill Road 30,500
14
15 |24-4 X 98,572
16 |Portal Road 125,000
17 |McCultough HillRd 85,500
18
19 |24-5
20 |Notch Road 148,566 168,944 172,000
21 |Zdon Road 68602 65,906 71,000
22
23 |24-6 X
24 |Bolduc Road 35,900 35,500
25 |Culver Hill Road 62,866 75,000
26 |Government Hill Road 23,822 30,000
27
28 |24-7 X 261,979 234,000
29 |So. Bear S wamp Road
30
31 |24-8 X 175,849 191,500
32 |Macey Road
33
34 (24-9 X 201,409 182,000
35 |Wood Road
36
37
38 [TOTAL 983944 2261876 2416500




TOWN OF MIDDLESEX BID TABULATION
Contracts 24-1 thru 24-9 March 26, 2024 - 4:00 PM
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TOWN OF MIDDLESEX BID TABULATION
Contracts 24-1 thru 24-9 March 26, 2024 - 4:00 PM

N ) p Q R
1
2
3 CONTRACTKINGSBURY KINGS POULIN | WATERS
4
5 (24-1 480,012|(Bid by iten] 518,320| 262,636
6 |East Hill Road
7
8 |24-2 264,824 361,320| 251,583
9 |Center Road
10
11 |24-3 152,836 272,525
12 |Brook Road 96,356
13 |Shady Rill Road 21,974
14
15 |24-4 191,639 209,865
16 |Portal Road 82,286
17 |McCullough Hill Rd 84,865
18
19 |24-5 195,194 234,000
20 [Notch Road 212,038
21 |Zdon Road 56,988
22
23 (24-6 127,341 126,405
24 |Bolduc Road 26,932
25 |Culver Hitl Road 43,862
26 |Government Hill Road 16,620
27
28 |24-7 199,349 233,010 180,590
29 |So. Bear Swamp Road
30
31 |24-8 125,787 140,350 122,484
32 |[Macey Road
33
34 |124-9 155,939 161,160, 128,143
35 ([Wood Road
36
37
38 |TOTAL 1892921 2256955| 1587357




