Middlesex Town Meeting Solutions Committee
Meeting Minutes
February 7, 2012

Present: Susan Clark, John Krezinski, Sean Sheehan, Dave Shepard, Greg Whitchurch

1. Minutes of Previous Meeting
Greg moved approval of the minutes of the January 3, 2012 meeting of the Town Meeting
Solutions Committee (TMSC) meeting with a second from Susan. The minutes were approved.

2. Discretionary Funding Taskforce
This group that reviews requests from non-profit organizations for funding at Town Meeting has
met and prepared a report for inclusion in the Town Report.

3. Calendar Tool

Sean, on behalf of E-Vermont, reported that the capability exists to post calendar items on Front
Porch Forum (FPF) and these events will show up on the calendar on the Middlesex town
website. Events can also be added from the town website but it still happens through FPF. This
capability has been active since mid January.

4. Rumney School Facilities Committee

A funding request for $30,000 to conduct a facilities evaluation of Rumney School will be on the
ballot at Town Meeting. The study is intended to help answer questions about improvements
needed for the school facility. The assessment will be conducted by professionals in the field. The
School Board is interested in help getting the word out about this proposed evaluation.
Suggestions included posts to FPF from different members of the Facilities Committee and the
town website blog.

5. Town Meeting Preparation
¢ Remote Town Meeting Participation:
Greg could use some assistance with this task. John said he could help and Lauri Scharf and
Chris Reilly were also suggested as possibilities.
e Budget Pie Charts:
Greg will work with John Riley on the pie charts and the spreadsheet that is typically placed
on the chairs at Town Meeting.
e Childcare:
Childcare will be provided through Community Connections.

Meeting adjourned at 9:05 p.m.

Next meeting: Monday, April 9th

Minutes recorded by Dave Shepard




